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Scope and Reporting Period

This is the second Environmental, Social and Governance (ªESGª) 
report for Lam Soon (Hong Kong) Group and its subsidiaries 
(collectively referred to as the ªGroupº), highlighting its ESG 
performance, with disclosure reference made to the ESG Reporting 
Guide as described in Appendix 27 of the Listing Rules and 
Guidance set out by The Stock Exchange of Hong Kong Limited.

This ESG report covers the Group's overall performance in two 
subject areas, namely, Environmental and Social of its major 
business operations in food and detergent in Hong Kong and 
Mainland China, which accounts for 98.49% of the Group's total 
revenue, from 1 July 2017 to 30 June 2018, unless otherwise 
stated. The business operations included:

(i) the Lam Soon building in Hong Kong, which comprises of 
the headquarters office and a bulk pack oil production line;

(ii) the office in Shekou of the Peoples' Republic of China 
(ªPRCº);

(iii) the five flour production plants in Shekou, Yixing, Jintan, 
Qionglai and Qingzhou of the PRC;

(iv) the oil production plant in Shekou of the PRC; and

(v) the detergent production plant in Guangzhou of the PRC.

The business operation in Macau was excluded due to its relatively 
small scale.

Stakeholder Engagement and 
Materiality

In order to identify the most significant aspects for the Group to 
report on for this ESG report, key stakeholders including investors, 
shareholders and employees have been involved in regular 
meetings and engagement sessions to discuss and to review areas 
of attention which will help the business meet its potential growth 
and be prepared for future challenges.

Stakeholders' Feedback

The Group welcomes stakeholders' feedback on our ESG approach 
and performance. Please give your suggestions or share your views 
with us via email at webmaster@lamsoon.com.
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The Group's Sustainability Mission 
and Vision

The Lam Soon Group is built on the strong heritage of value 
creation for our stakeholders and communities within which we 
operate. Over the years, we have taken a progressive approach 
in integrating sustainabil i ty into our businesses, towards a 
stronger, more resilient group. We are committed to: growing our 
businesses responsibly, balancing environmental with economic 
considerations, as well as creating a positive impact for our 
stakeholders and contributing to our communities.

Our core values continue to serve as our compass in all that we do:

Honour To conduct business with honour
Human resources To enhance the quality of human resources ± 

as the essence of management excellence
Entrepreneurship To pursue management vision and foster 

entrepreneurship
Innovation To nurture and be committed to innovation
Quality To consistently provide goods and services of 

the highest quality at competitive prices
Progress To continuously improve existing operations 

and to position for expansion and new 
opportunities

Unity To ensure oneness in purpose, harmony and 
friendship in the pursuit of prosperity for all

Social 
responsibility

To create wealth for the betterment of 
society
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The Group's Sustainability Mission 
and Vision (continued)

To conduct business with 
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To improve existing 
operations and to 

position for expansion 
and new opportunities 
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To nurture and 
be committed to 
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To create wealth for the 
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To pursue management 
vision and foster 
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To enhance the quality of 
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as the essence of 
management excellence
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To ensure 
�P�O�F�O�F�T�T 

in purpose, harmony 
and friendship in the 
pursuit of prosperity 

for all
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To consistently 
provide goods and 

services of the highest  
�R�V�B�M�J�U�Z 

at affordable prices
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Challenges and Future Directions

Labour shortage has been a challenge for various businesses in the 
PRC. To overcome the problem of labour shortage, the Group will 
deploy advanced technologies mainly in packaging processes (such 
as automated packaging machineries) to reduce dependency on 
labour in the coming few years. This strategy, at the same time, is 
in line with the Shenzhen Nanshan District development strategy 
which encourages enterprises to upgrade production efficiency 
and product quality through adoption of new technologies.

The government of the PRC is also t ightening up control 
over pollution by closely monitoring of environmental-related 
parameters resulting from enterprises business operations. The 
Group will put in sufficient resources in ensuring its environmental 
performances meet or exceed the statutory requirements and 
reducing overall energy consumption.
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Floor Area, Production and Sales 
Volume

The table below shows the breakdown of the floor area (in m2), 
production volume (in tonnes) and sales volume (in tonnes) of the 
Group's major business operations.

Hong Kong
Office 1

Shenzhen
Office

Flour
Production

Plant

Oil
Production

Plant

Detergent
Production

Plant Total

�0�¥
�l�+�ˆ 1

�	�
�l�+�ˆ

�b	j
�[�*�@

�.�\�0
�[�*�@


ö�Ž�\�Ü
�[�*�@ �<��       

Floor Area (m 2)

�����&���€�;�Ù�÷�•

29,725 2,720 223,136 25,632 17,038 298,251

Production Volume (tonnes)

�*Ž�€�š�•

8,5002 NA

�”�G�\

736,819 63,266 25,530 834,115

Sales Volume (tonnes)

�VŽ�€�š�•

NA

�”�G�\

NA

�”�G�\

738,697 63,814 25,000 827,511

A. Environmental

The Group pledges to make continuous improvement 
on managing and monitoring waste gas, wastewater, 
solid waste and noise. Every year, through engaging 
external licensed testing laboratories, the Group conducts 
environmental testing services for various parameters to 
evaluate the capability of existing facilities on meeting 
regulatory and environmental requirements and national 
standards. Starting from 2013, the Group also retained 
qualified institutions to carry out verification on greenhouse 
gas (ªGHGº) emission, as part of the commitment to 
the government's Emission Trading Scheme. The flour 
production plant of the Group is audited annually to ensure 
that its GHG emission quantification and reporting meet 
the requirements set out in the Specification with Guidance 
for Quantification and Reporting of the Organisation's GHG 
Emissions (SZDB/Z 69-2012).

Moreover, across the Group's major operation sites we have 
adopted ISO 14001 Environmental Management System. 
The system enables our effective and timely emergency 
mechanism in case of severe environmental pollution 
accidents, as well as keeping track of the Group's energy 
efficiency and emission reduction targets.

1 Hong Kong Office represents Hong Kong Lam Soon Building.

2 The production volume involves oil products from the bulk pack 
production line in Hong Kong Lam Soon Building.
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A. Environmental (continued)

The Group is committed to strictly complying with following 
key standards and the relevant laws and regulations relating 
to the air, wastewater and noise:

(i) The Group is committed to stringently complying 
with the Emission Standard of Air Pollutants for 
Boilers (DB44/765-2010 and GB 13271-2014) and 
Integrated Emission Standard for Air Pollutants (GB 
16297-1996);

(ii) The Group ensures that its discharge meets the 
Discharge Limits of Water Pollutants (DB44/26-2001) 
issued by Department of Environmental Protection 
of Guangdong Province and the national Integrated 
Wastewater Discharge Standard (GB 8978-1996). All 
discharges from production and domestic activities 
are pre-treated on-site through regularly maintained 
grease trap and septic tanks prior to entering 
sewage collection system to nearby wastewater 
treatment facility; and

(iii) Noise generated from production strictly complies 
with Emission Standard for Industrial Enterprises 
Noise at Boundary (GB 12348-2008). Regular 
maintenance of machines and equipment is enforced 
to prevent noise generated under abnormal running 
condit ions. Noise reduction devices have been 
installed for machines such as exhaust fans, air 
compressors and grinders in accordance to the 
requirements as specified in the Environmental 
Impact Assessment Report.

A1. Emissions

A1.1 Air Pollutant Emissions

The Group-owned heavy-duty veh ic les 
a n d  p a s s e n g e r  c a r s  ( b o t h  p e t r o l  a n d 
diesel engines) meet the China V emission 
standards, which also comply with the Euro 
V vehicle emission standards. During the 
reporting period, nitrogen oxides (ªNOxº), 
sulphur oxides (ªSOxº) and respiratory 
suspended particles (ªPMº) were emitted 
from fuel consumption of company vehicles. 
Vehicles were used for transportation and 
delivery of products, contributing to the 
emissions of 47.92 kg of NOx, 0.99 kg of SOx 
and 2.89 kg of PM.
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A. Environmental (continued)

A1. Emissions (continued)

A1.2 Greenhouse Gas (GHG) Emissions

There were 47,625.30 tonnes of carbon 
d iox ide  equ i va len t  ( ª tCO2eº )  ( ca rbon 
d i o x i d e ,  m e t h a n e ,  n i t r o u s  o x i d e  a n d 
hydrofluorocarbons) emitted in the reporting 
period, with an overall emission intensity 
of 0.16 tCO2e/m2 and 0.06 tCO2e/tonnes of 
production volume. Emission from electricity 
consumption within Scope 2 contributed 
to the largest proportion of the total GHG 
emission.

Activity
�z
�

GHG
emissions
(in tCO 2e.)

�]��	���

°�óŽ  

�€�š�Z	��·�A�…Ž�•   

Scope 1 Direct GHG emission
�Í�š 1�]��	����\
Ÿ
°�ó
Refrigerant
�¡�8�’

539.39

Stationary combustion
�x�›�U�÷�ð

Natural gas
�Â�Í	�

119.90

Liquified petroleum gas (ªLPGº)

ð�·�i�0	��€�˜
ð�·�i�0	��™�•

11.34

Diesel
�õ�0

3.45

Mobile combustion
�Û���÷�Ø�÷�ð

Petrol
�Û�0

164.91

Diesel
�õ�0

8.03

LPG

ð�·�i�0	�

4.70

Scope 2 Energy indirect GHG emission
�Í�š 2	•�Uœ
Ÿ�]��	���
°�ó
Purchased electricity
�…�e

46,600.95

Scope 3 Other indirect GHG emission
�Í�š 3�I�üœ
Ÿ�]��	���
°�ó
Freshwater and sewage processing

ñ�å�¿�;�å�ˆ�#

97.60

Business air travel

 
�	˜�d�¨�Ú

75.03

Total GHG emission
�]��	���
°�ó�<Ž

47,625.30
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A. Environmental (continued)

A1. Emissions (continued)

A1.2 Greenhouse Gas (GHG) Emissions 
(continued)

Notes:

± Emission factors were made reference to 
Appendix 27 to the Listing Rules and their 
referred documentation as set out by Hong 
Kong Exchanges and Clearing Limited, 
unless stated otherwise.

± Emission factor (EF) of 0.63 kg CO2e/
kWh was used for purchased electricity in 
Guangdong Province.

± EF for combust ion of natura l gas for 
stationary source were made reference to 
the calculation tool of GHG Emissions from 
Stationary Combustion, provided by the 
Greenhouse Gas Protocol.

± The above emission data does not include 
the reduction of CO2e emission contributed 
by recycling of paper.

A1.3 Hazardous Waste

The Group generated a total of 11,512 kg 
of hazardous waste with an intensity of 0.04 
kg/m2 and 0.01 kg/tonnes of production 
volume in the reporting period. Hazardous 
wastes generated include pesticide waste, 
waste with organic solvent, waste with 
mineral oil, waste with dye and coating, 
selenium and mercury-containing wastes 
and other wastes (i.e. waste containers, 
capac i to rs  and o i l  w ipes ) .  Dur ing the 
reporting period, the Group investigated on 
means to reducing types of hazardous wastes 
generated and the generation of hazardous 
wastes.

A. ���¤ �€�ƒ�•

A1. 
°�ó�€�ƒ�•

A1.2 �]��	����€�]��	����•
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A. Environmental (continued)

A1. Emissions (continued)

A1.3 Hazardous Waste (continued)

Hazardous Waste generated in 2017/18

Type of Waste

�;
Ý�J�ó�è

Waste 
Generated

(in kg)

�Ô�*�[
�;
Ý�JŽ
�€�w�4�•   

Pesticide waste �5�¹�;
Ý�J 5,151
Waste with organic solvent �^�Þ�Ú�S�’�Y�;
Ý�J 1,440
Waste with mineral oil �^�$�J�0�Y�;
Ý�J 1,228
Waste with dye and coating �^�Q�Ø�¿é�Ø�Y�;
Ý�J 356
Selenium-containing waste �^�¶�;
Ý�J <1
Mercury-containing waste �^�Ì�;
Ý�J 460
Other waste listed on the National  

Inventory of Hazardous wastes
�¤�•�•
7�•�š�ˆ�;�J�¤�}�‘�Y  

�I�ü�;
Ý�J 2,877 

Total �<�� 11,512 

A1.4 Non-hazardous Waste

The Group generated a total of 241,014 kg 
of non-hazardous waste with an intensity 
o f  0 .81  kg /m 2 and 0 .29 kg / tonnes o f 
production volume in the reporting period. 
Non-hazardous wastes generated include 
commercial, paper, plastic, metal waste, 
sludge and other wastes. Other wastes are 
comprised of sampling and liquid wastes from 
production plants.

A. ���¤ �€�ƒ�•

A1. 
°�ó�€�ƒ�•

A1.3 �Þ�”�;
Ý�J �€�ƒ�•

�õ 2017/18 �Ë�* �[ �Y �Þ�”
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Ý�J

A1.4 �Ì�”�;
Ý�J

�I « �  �õ �� �S �‚ œ �• �*
�[ 241,014 �w �4 �Ì �” �; 
Ý
�J�d
v���‰�Ê�;�Ù�÷ 0.81
�w �4 �¿ �Ê �š �* Ž 0.29 �w
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Ý�J
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A. Environmental (continued)

A1. Emissions (continued)

A1.4 Non-hazardous Waste (continued)

Non-hazardous Waste genera ted in 
2017/18

Type of Waste

�;
Ý�J�ó�è

Source of Waste

�;
Ý�J�8�U

Waste 
Generated

(in kg)

�Ô�*�[
�;
Ý�JŽ
�€�w�4�•   

Commercial waste


 �8�;
Ý�J

Tissue paper, food wastes and other daily office wastes

	w�Œ�e�<�q�¿�I�ü�Ú
l�l�®�;
Ý�J

32,315

Waste paper

�;	w

Packaging paper boxes, waste documents and magazines

���	w�7�e�;
Ý�Ö�•�¿�O�¦

689

Waste plastic

�;
Ýç�Ø

Waste woven bags and bottles

�;
Ý�Ü���›�¿ç�Ø�'

2,330

Waste metal

�;
Ý�–�n

Waste metal containers, equipment parts and accessories

�;
Ý�–�n�™�œ�e�£�ê�Å�•�¿	ã�•

5,140

Sludge

�î�%

Sludge from on-site discharge pre-treatment facilities

�$��
°�ó�k�ˆ�#�£�D�Y�î�%

120,300

Others

�I�ü

Scraps, sampling and liquid wastes from production  
plants, and organic wastes such as leaves and weeds

�Ÿ�ê�e�u�Ü�¿�8���[�*�@�Y
ð���;  

Ý�J�d�ø�¿�Ó�â�¿�O	£��Þ�Ú�;
Ý�J

80,240

 

Total

�<��

241,014

 

A1.5 Measures to Mitigate Emissions

In accordance with the Sustainable Action 
P lan o f  Shenzhen 2018 i ssued by the 
government of Shenzhen of the PRC, the 
oil production plant is planning to either 
purchase a set of natural gas-fired boiler 
with high energy efficiency, or upgrade the 
existing boiler to lower its NOx emission (from 
an emission limit of around 86 mg/m3 to 30 
mg/m3).

A. ���¤ �€�ƒ�•
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°�ó�€�ƒ�•

A1.4 �Ì�”�;
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�;
Ý�J
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° �ó �" ��
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A. Environmental (continued)

A1. Emissions (continued)

A1.6 Wastes Reduction and Initiatives

To prevent potential harm to human health 
through contaminat ion of so i l ,  a i r  and 
water resources, the Group is committed to 
ensuring proper and immediate treatment 
of hazardous waste and waste that requires 
str ic t contro l by engaging capable and 
qualified companies for collection and further 
handling.

Cent ra l ized waste co l lec t ion ,  s torage, 
transfer facil i t ies for on-site solid waste 
are available in accordance with national 
s tandards to maximize recyc l ing rates. 
Licensed companies are engaged to collect 
wastes (such as PET bottles, soap and used 
bleach earth from the oil production plants) 
for recycling purposes and proper disposal to 
landfills.

During the reporting period, the Group had 
the following init iatives to reduce waste 
generation:

(i) Switched to laser printing from inkjet 
printing which reduces the amount of 
waste ink cartridges generated;

(ii) Gradually switching to LED lights from 
mercury-containing lights to reduce 
mercury-containing waste; and

(iii) Provided recycling collection facilities 
wi th c lear labels for segregat ion 
of recyc lab le so l id wastes in the 
production area.
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A. Environmental (continued)

A2. Use of Resource

A2.1 Energy Consumption

T h e  t a b l e  b e l o w  s h o w s  t h e  e n e r g y 
consumption, energy intensity in terms of 
the Group's total area ( in kWh/m2) and 
production volume (in kWh/tonne).

Energy Consumption 2017/18

Resources

���U

Direct
Consumption

�\
Ÿ	
	ƒ

Indirect
Consumption

(in MWh)

œ
Ÿ	
	ƒ
�€�Š�Y�Û�•

Energy
Intensity

(kWh/m 2)

	•�U
v��
�€�w�Y�Û�J

�;�Ù�÷�•

Energy
Intensity

(kWh/tonnes
of production

volume)

	•�U
v��
�€�w�Y�Û�J

�š�*Ž�•     

Natural gas (stationary combustion)

�Â�Í	��€�x�›�U�÷�ð�•

54,848 m3

54,848�m�Ù�÷

542 1.82 0.65

Diesel (stationary combustion)

�õ�0�€�x�›�U�÷�ð�•

1,319 L

1,319�º

13 0.04 0.02

LPG (stationary combustion)


ð�·�i�0	��€�x�›�U�÷�ð�•

3,759 kg

3,759�w�4

52 0.17 0.06

Petrol (mobile combustion)

�Û�0�€�Û���÷�Ø�÷�ð�•

60,902 L

60,902�º

540 1.81 0.65

Diesel (mobile combustion)

�õ�0�€�Û���÷�Ø�÷�ð�•

3,030 L

3,030�º

30 0.10 0.04

LPG (mobile combustion)


ð�·�i�0	��€�Û���÷�Ø�÷�ð�•

2,800 L

2,800�º

20 0.07 0.02

Electricity

�e�b

78,015 MWh

78,015�Š�Y�Û

NA

�”�G�\

261.57 93.53

A2.2 Water Consumption

Water was suppl ied by Water Suppl ies 
Department in Hong Kong's operations, and 
was sourced from municipal water supply 
system in Mainland China. There was no issue 
identified in sourcing water that was fit for 
purpose. The production plants have also built 
water tanks to save water for emergency use.

The Group consumed 161,631 m3 of fresh 
water, with a water intensity of 0.54 m3/m2 
and 0.19 m3/tonne of production volume.
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A. Environmental (continued)

A2. Use of Resource (continued)

A2.3 Energy Use Efficiency Initiatives

T h e  G r o u p ' s  p r o d u c t i o n  i n v o l v e s  t h e 
c o n s u m p t i o n  o f  n a t u r a l  g a s ,  p e t r o l , 
diesel, LPG and electricity. To lowers its 
dependence on fossil fuel, the Group make 
use of e lectr ic fork l i f ts in warehouses. 
Diesel boilers have also been replaced with 
more energy efficient gas boilers and it is 
expected to help the Group achieving lower 
fuel cost, as well as reducing emission of 
air pollutants with cleaner energy. The flour 
production plants continue to replace old 
T8/T5 fluorescent lamps to energy saving LED 
lamps and old motors to motors with higher 
energy efficiency, so as to reduce power 
consumption.

A2.4 Water Use Efficiency Initiatives

The Group persistently reduces water loss 
by maintaining and upgrading i ts water 
supply pipeline system, minimizes water 
consumption through upgrading water-
sav ing dev ices and reuses wastewater 
whenever possib le. Some water-saving 
initiatives include:

(i) Using recirculat ing cool ing water 
system for cooling towers;

(ii) Installing automatic faucets;

(iii) Adopting reverse osmosis to purify 
wastewater for toilet f lushing and 
greening of production area;

(iv) Establ ishing regulat ions on water 
m a n a g e m e n t  t o  r e g u l a t e  w a t e r 
consumption practices of employees; 
and

(v) Posting promotional materials and 
r e m i n d e r s  t o  e n c o u r a g e  w a t e r 
conservation practices.
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A. Environmental (continued)

A2. Use of Resource (continued)

A2.5 Packaging Materials

Packag ing mater ia ls  consumed by the 
Group were mainly recyclable materials 
including plastic, cotton bags and paper. 
Packaging materials are purchased from 
external suppliers, but the Group regularly 
monitors performances of the suppliers, 
especially in terms of their safety and hygiene 
performances. During the reporting period, 
a tota l  o f 11,859 tonnes of packaging 
mater ia ls have been consumed for the 
protection of finished products. The Group 
has put effort in reducing consumption of 
packaging materials. It has been proactively 
exploring opportunities in reducing the use of 
packaging materials and promoting products 
with refill packaging that reduce the use of 
plastic pumps. During the reporting period, 
the Group successfully reduced the use of 
plastic in bottles, caps and handles, saving a 
total cost of RMB600,000.

Packaging Materials Consumption 2017/18

Type of Material

�¿�Ø�ó�è

Material

�¿�Ø

Consumption
(in tonnes)

	
	ƒŽ�€�š�•   

Cotton

�—�:

Cotton bags

�:�›

750

Plastic

ç�Ø

Plastic bags, bottles, handles, caps and pumps

ç�Ø�›�e�'�•�e�ª�Ó�e�Š�•�¿�•

5,801

Paper

	w
u

Paper bags, boxes, labels and cardboards

	w�›�e	w�Ì�e�z���¿	w��

4,227

Metal

�–�n

Metal containers

�–�n�™�œ

1,081

 

Total

�<��

11,859
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A. Environmental (continued)

A3. The Environment and Natural Resources

The Group strives to maximize resource utilization 
and minimize waste within our operations to achieve 
effect ive and eff ic ient resource management, 
we strictly comply with environmental laws and 
regulations. The Group also encourages the staff to 
adopt environmentally responsible behaviour and 
to raise awareness of environmental protection, for 
example, we encourage the staff to think before 
printing and use more recycled paper. Furthermore, 
electronic communication is encouraged to establish 
a paperless office.
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B. Social

1. Employment and Labour practices

B1. Employment

The Group deems employees as the most 
important resource. The Group provides 
competitive remuneration with various benefits 
to attract and retain talents. Salary is regularly 
reviewed with consideration of the market 
trend, benchmarking of salary and benefits 
information of the industry through the salary 
survey report conducted by professional 
consultants. Annual increment and year-end 
performance bonus mechanism are in place 
and implemented according to the Group's 
remuneration policy. Statutory compliance is 
a minimum, employees in the PRC operation 
are entitled to social security insurance and 
housing fund. Year-end bonus, l i fe and 
health insurance, employee privilege, meals 
and transportation are provided. Fair terms 
on working hours, holidays, termination of 
contract, fringe benefits and leave entitlement 
are stipulated on the employment contracts 
signed between employees and the Group. 
Overtime work shall be applied through 
submission of application forms and approved 
by departmental supervisors. Any disputes will 
be settled according to the Group's appeal 
procedures in a just and prompt manner. The 
Group is in compliance with all applicable laws 
of Hong Kong and the PRC regarding labour 
rights and employment, which included:

± The Employment Ordinance of the 
Laws of Hong Kong;

± The Minimum Wage Ordinance of the 
Laws of Hong Kong;

± T h e  E m p l o y e e s '  C o m p e n s a t i o n 
Ordinance of the Laws of Hong Kong;

± The Labour Law of the PRC;

± The Labour Contract Law of the PRC; 
and

± The Social Insurance Law of the PRC.
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B. Social (continued)

1. Employment and Labour practices (continued)

B1. Employment (continued)

The Group had a total of 1,627 employees 
as of 30 June 2018, of which all are full-time 
employees. The total workforce categorized 
by gender, age group and geographical 
region are shown below.

Total Workforce by Gender
�2�Ì�9�Œ�±�Y�ö
��b�<�p

Total Workforce by Age Group
�2�Ë�g�\�9�Œ�±�Y�ö
��b�<�p

Female
�~�Ì
44%

Male
�ò�Ì
56%

Total Workforce by Geographical Region
�2�®
��Œ�±�Y�ö
��b�<�p

Mainland China
�•
7�}�Ô
87%

Hong Kong
�0�¥
12%

Macau
�æ�˜
1%

A total of 193 employees left the Group 
during the reporting period, with a turnover 
rate of 12%.

56 and above
56 �K�¿�ø�j

3%

46-55
46�� 55�K
17%

36-45 
36�� 45�K
41%

18-25
18�� 25�K

4%

26-35
26�� 35�K

35%
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B. Social (continued)

1. Employment and Labour practices (continued)

B1. Employment (continued)

Equal Opportunity

Equal opportunities are given to employees in 
respect of recruitment, training and development, 
job advancement, and compensation and benefits. 
The employees are not discriminated against or 
deprived of such opportunities on the basis of 
gender, ethnic background, religion, colour, sexual 
orientation, age, marital status, family status, 
retirement, disability, pregnancy or any other 
discrimination prohibited by applicable laws of 
Hong Kong and the PRC.

Appraisal System

The Group has a systematic and standardized 
appraisal system to evaluate employees' 
performances, assess their capabilities and 
determine whether they are in line with the 
Group's business development. It also provides 
a basis for promotion, salary increase and a 
communication platform for employees and 
management to set mutually agreed and 
measurable performance standards, career 
development opportunities.
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B. Social (continued)

1. Employment and Labour practices (continued)

B1. Employment (continued)

Employee Communication

Employees are always kept abreast of the 
Group's key projects, future directions and 
the latest market strategies, activities and 
social events in the industry through notice 
board, intranet, meetings, annual conference 
and the internal e-newsletter, namely E 
Post. To strengthen bond among employees, 
the Group regularly organizes tr ips and 
gather ings, such as the annual d inner, 
team building activities to engage all of its 
staff. Some activities organized during the 
reporting period include:

± Lam Soon Annual Conference (on 24 ± 
25 July 2017)

± Day Tour to Anren Old Town for 
Western China Sales Team (on 11 
November 2017)

± Shaoguan Yunmen Mountain Two 
Days Tour for Guangzhou Lam Soon 
Homecare Products Limited (on 11 ± 
12 November 2017)

± The 3rd Award Ceremony and Team-
building Activity for Eastern China was 
held at Yixing (on 24 January 2018)

± Shaoguan Two Days Tour for the 
Labour Union of Lam Soon in Shekou 
(on 12 ± 13 May 2018)

± Guanhu Two Days Tour for the Flour 
Production Plant in Shekou (on 3 ± 4 
June 2018)

In years to come, the Group will constantly 
provide various enjoyable and fun-f i l led 
activities for employees.
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B. Social (continued)

1. Employment and Labour practices (continued)

B2. Employee Health and Safety

T h e  G r o u p  i s  c o m m i t t e d  t o  e n s u r i n g 
occupational health and safety of employees 
and complying wi th al l  appl icable laws 
and regulat ions of Hong Kong and the 
PRC. Occupational health and safety policy 
is in place, for example, in the PRC, pre-
employment  hea l th check is  requ i red , 
annual or biennial check-up, contract ended 
check-up are offered which depends on 
their job functions. Employees exposing to 
high occupational risks shall conform to 
the statutory requirements on occupational 
health checks and appropriate personal 
protective equipment (ªPPEº) is provided 
to employees according to the duties they 
perform. Offices and canteens are assessed 
by qualified institutions to ensure that they 
meet applicable national standards regarding 
indoor environmental pollution control. The 
Group also enters into contract with suppliers 
to ensure that they meet occupational safety 
standards while performing their works.

B3. Development and Training

With ªHuman resourcesº as one of the core 
values, the Group believes that strengthening 
capabi l i t ies of i ts staf f can benef i t  the 
Group and staff themselves. Training needs 
are identified during performance review 
discussion. Thus, t raining provided can 
effectively address below goals:

(i) Facilitate achievement of the Group's 
and its departmental targets;

(ii) Increase productivity in every aspect of 
working processes;

(iii) Enhance staff's satisfaction; and

(iv) Assist staff's career development.
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B. Social (continued)

1. Employment and Labour practices (continued)

B3. Development and Training (continued)

The Group's training courses has four main 
categories: mandatory, skill enhancement, 
s u p e r v i s o r y  s k i l l s  a n d  m a n a g e r i a l 
development, targeted for various levels 
o f  s ta f f .  Dur ing the repor t ing per iod , 
e m p l o y e e s  h a v e  b e e n  p r o v i d e d  w i t h 
both internal and external t ra inings on 
numerous areas including health and safety, 
customer serv ices, product knowledge, 
management systems, communication skills, 
risk management, data security, financial 
budgeting, etc.

S t a f f  a r e  a l s o  e n c o u r a g e d  t o  a t t e n d 
e-learning classes, seminars, team building 
activities and knowledge sharing events to 
advance their learning and skills. The Group 
will provide subsidy or full reimbursement 
on the course fees for eligible staff under 
the training policy. During the reporting 
period, the total training hours and the 
average training hours per employee were 
23,460 hours and 14.42 hours per employee 
respectively.

B4. Labour Standards

Pursuant to the Employment Ordinance of the 
Laws of Hong Kong in terms of employment 
management and the Labour Law of the PRC, 
there was no child nor forced labour in the 
Group's operation. The Human Resources 
Department performs information check for 
every employee candidates before interviews 
to ensure compliance with all the applicable 
laws in Hong Kong and the PRC regarding 
employment of child or forced labour.
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B. Social (continued)

2. Operating Practices

B5. Supply Chain Management

T h e  G r o u p ' s  p r o c u r e m e n t  p o l i c y  h a s 
three major pr inc ip les on procurement 
management:

(a) Buy only what the business operation 
needs with speculat ive behaviour 
prohibited;

(b) Source from local supplies to reduce 
transportation cost; and

(c) S o u r c e  f r o m  h i g h  q u a l i t y  a n d 
compet i t ive suppl ies to meet the 
Group's business strategy.

The policy states the Group's procurement 
s t ra tegy  and p rov ides  gu ide l i nes  and 
procedures on procurement processes such 
as sourcing new suppliers, assessing existing 
suppliers, managing suppliers in breach 
of the policy, tendering, quality assurance 
and payment/refund arrangements. When 
selecting and rating suppliers, the Group 
considers criteria including product price 
and quality, timeliness of delivery, payment 
terms, food safety, environmental and social 
performance, and after-sales service.

It is essential to engage staff in maintaining, 
monitoring and improving the overall Group's 
procurement management .  The Group 
highly encourages staff to take proactive, 
comprehensive and stringent measures in 
carrying out the procurement duties to avoid 
unnecessary loss and ensure utilization of its 
resources in accomplishing the production, 
supply and sales targets.
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B. Social (continued)

2. Operating Practices (continued)

B6. Product Responsibility

Food Health and Safety

T h e  G r o u p  g i v e s  h i g h  i m p o r t a n c e  t o 
food safety .  Therefore, i ts food safety 
management starts from supplier control. 
Background, permits, licenses and certificates 
of suppliers are checked by the Group to 
ensure suppliers have no record in breaching 
food safety standards and regulations. The 
Group reiterates its meticulous selection 
process of suppliers and every product must 
be tested multiple times to ensure it is of 
international food safety standard. The Group 
is in compliance with all applicable standards 
o f  Hong Kong and the PRC regard ing 
food safety. Moreover, all of the Group's 
production plants are certificated with ISO 
9001 Quality Management System standard 
and ISO 22000 Food Safety Management 
System standard and other certifications that 
endorse international standards of quality 
and environmental management. The Group 
also fulfils relevant food safety and food 
labeling requirements, and accomplished 
the s tandards i ssued by Wor ld Hea l th 
Organisation.
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B. Social (continued)

2. Operating Practices (continued)

B6. Product Responsibility (continued)

Food Health and Safety (continued)

To ensure tha t  food mater ia ls are not 
contaminated in any production process, 
tests are performed against food or related 
raw materials (including packaging materials 
with direct contact with food) before entering 
production processes, semi-products during 
production and the final products. Testing 
is done by the Group's Quality Assurance 
Department and we also engage qualified 
testing organisations to validate our results 
and to p rov ide cus tomer independent 
reports. The test results shall meet relevant 
national and industrial standards before 
proceeding to product ion or sales. Any 
materials or products not meeting required 
standards wi l l be label led, isolated and 
assessed by related departments. Reasons 
for fai lure in meeting standards wi l l be 
analysed and rectifying measures will be 
implemented by related departments. The 
Group also employs standard procedures on 
cleaning and sterilization of food production 
plants and associated equipment to ensure 
a high standard of hygiene throughout the 
production. Suppliers supplying packaging 
materials are audited against their safety 
a n d  h y g i e n e  p e r f o r m a n c e s  a n n u a l l y . 
Suppliers must carry out rectifications if non-
conformities have been identified.

In case of any reported incidents regarding 
product quality or safety, the Group deals 
with the cases promptly and responsibly, 
putting public health, safety and benefits at 
top priority. Products required to be recalled 
after assessments will undergo procedures 
from the Group-established product recall 
policy.
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B. Social (continued)

2. Operating Practices (continued)

B6. Product Responsibility (continued)

Food Health and Safety (continued)

In August 2017, the oil production plant 
revised the standard control procedures 
on potentially unsafe and non-conforming 
products, and the standard procedures 
on cleaning and sterilization. The revised 
procedures have reinforced the preventive 
measures against potentially unsafe products.

Product Labelling

The labell ing control policy ensures that 
design and information of labels are in 
compliance with all the applicable standards 
and laws o f  Hong Kong and the PRC. 
Labels are required to be approved by the 
Legal Department and Quality Assurance 
Department with records filed. Adequate 
n u t r i t i o n  i n f o r m a t i o n  i s  p r o v i d e d  t o 
customers through product labels.

Promotion of Healthy Lifestyle

The Group strives to improve public well-
being by promoting healthy l i festyle. I t 
es tab l ished a ªGood Motherº  webs i te 
(https://www.haomama.com) and Knife Oil 
Facebook, which aims to share resources 
about healthy and balanced lifestyle with the 
public. Moreover, the Group produces videos 
through social media platforms in which 
registered dieticians introduce nutritional 
values of its products, shares recipes using 
nu t r i t i ona l  i ng red ien ts  and o rgan izes 
trainings to promote healthy diets.
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B. Social (continued)

2. Operating Practices (continued)

B6. Product Responsibility (continued)

Customer Communication

The Group values any complaint or feedback 
from customers as they provide the Group 
with better understanding of customers' 
concern and facil itate improvement over 
its products and services. The Group also 
pays special attention to enquiries regarding 
health and safety aspects as they not only 
increase customers' understanding of its 
products but also strengthen customers' 
confidence in its brands. The Group pledged 
to handle any enquiry or complaint cases 
acco rd ing  t o  t he  s tanda rd  p rocedu re 
established, provide prompt response and 
keep traceable record of the cases in its 
system. To ensure complaints are resolved 
with customers' satisfaction, complainants 
will be invited to rate his/her satisfaction 
and provide feedback regarding to their 
complaint cases after the cases are resolved.

Intellectual Property (ªIPº) Rights

The Group strives to protect its own IP rights 
and respects third party IP rights according 
to all related applicable laws and regulations. 
It registers new IPs (including trademarks, 
design and patents) in different parts of the 
world, renews existing IP rights, supervises 
usage of IPs and assesses whether its IP rights 
have been infringed by other parties. The 
Group may take legal actions against any 
alleged infringer.

The Group also ensures its service providers, 
suppliers or business partners undertake and 
warrant that all their deliverables or products 
are their original creation and/or do not 
infringe third party's IP rights. Infringers are 
liable to specified appropriate consequences 
in the event of breach.
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B. Social (continued)

2. Operating Practices (continued)

B6. Product Responsibility (continued)

Data Protection

The Group strictly follows its policy, manual 
and guideline and procedure on protecting 
customer data. Before collecting personal 
data from customers, the Group informs 
customers of its intended purposes of which 
the personal data collected will be used. 
The Legal Department ensures that the 
Group is in compliance with the Personal 
Data Protection Ordinance of the Laws of 
Hong Kong and any applicable laws in any 
document, publicity and marketing activity. 
Procedures on handling, storing, transferring 
and e ras ing cus tomers '  persona l  da ta 
collected is reviewed periodically.

B7. Anti-corruption

The Group takes a zero-tolerance approach 
to bribery and is committed to operating 
its business in an ethical manner with high 
in tegr i ty .  The Group has implemented 
policies on anti-corruption and procedures 
concerning offering or accepting gifts and 
gratuities. Suppliers and all employees are 
required to become acquainted with and 
to abide by these policies and procedures. 
Any fraud, corruption, irregular transactions 
or breach of ethics shall be reported to the 
Internal Audit Department. Such report, if 
any, shall be treated in strict confidence to 
protect the identity of the whistleblower.

The Group was in compl iance wi th the 
applicable laws on prohibiting corruption and 
bribery of Hong Kong and the PRC. There was 
no concluded legal case regarding corrupt 
practices brought against the Group or its 
employees during the reporting period.
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B. Social (continued)

2. Operating Practices (continued)

B8. Community Investment

The Group has long been committed to 
striving for the betterment of society and 
holds strongly the bel ief to support for 
social responsibility. In recognition of our 
support for community affairs and corporate 
c i t i zensh ip ,  we were g iven the Car ing 
Company Award for the ten consecutive 
years by the Hong Kong Council of Social 
Service. We maintained our strong tradition 
of participating in various charitable causes 
during the year.

On 26 October 2017, we collaborated with 
the Children of Shenzhen Welfare Center 
and invited 15 abandoned and disabled 
children to participate a factory tour at Lam 
Soon Edible Oils Factory for enhancing their 
knowledge on oil production.

On 19 May 2018, we conducted a bakery 
workshop at Lam Soon Bakery Academy 
with the volunteers from Food Grace, a non-
governmental organization that promotes 
food recycl ing. After the workshop, al l 
volunteers delivered approximately 1,000 
fresh bread to the elderly who were living in 
Tai Po district in Hong Kong.
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22 October 2017
2017�Ë10�Ü22�Ú

Sponsorship of Sowers Action Challenging 12 Hours C harity Marathon ± Official bread
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ªWalking hand in hand to spread warmthº Children of  Shenzhen Welfare 
Center visited Lam Soon Edible Oils Factoryª 
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26 October 2017
2017�Ë10�Ü26�Ú

5 November 2017
2017�Ë11�Ü5�Ú

Lam Soon Volunteer Team joined voluntary environmen t cleaning work in 
Nanshan Park, Shenzhen
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19 May 2018
2018�Ë5�Ü19�Ú

We cooperated with Food Grace organised ªVolunteer Day of Caring Bread 
Sharingº ± we taught volunteers to make bread
�~�˜�.�C�»�™�¥�*�X�l�˜���Ð�b��±�.�È�ˆ�Ú�™�Ñ
º�¬�È�ˆ�A�¡�*�b�


